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Harley—-Davidson

Founded in 1903, Harley—Davidson is perhaps the best—known name in motorcycling. Yet, in the early 80s,
they faced strong Japanese competition; H—D’s machines were much more expensive and far less reliable
than its Japanese rivals’. Only 5% of Japanese bikes failed quality control checks compared with over half the
H-Ds coming off the production line. In showrooms, the
machines were even put on cardboard because they
leaked oil! Dealers who had sold H-Ds for decades
switched to selling Japanese models. In 1981, in a single
year, H=D sales dropped by 18%. While Honda’s share
of the heavy bike market rose to 33.9%, H-D's fell to
29.6%. Only one bike in twenty sold in the US was a
H-D.

The following wear went extremely badly and
produced a 525m loss. After visiting a Honda factory,
executives realized they could only survive by adopting Japanese total gquality management practices.
Ironically, these had largely been based on the work of an American, W Edwards Deming. H-D introduced
three key changes. The first, ‘Just in Time’ delivery of parts, meant that stock and storage were reduced and that

two assembly plants could operate without stockrooms. Next, H-D worked hard to break down the
differences between levels: for example, top managers and line workers worked side by side to redesign the
factory floor. Finally, employees were encouraged to measure quality scientifically and to think constantly
about how production could be improved.

The results were dramatic. After two years it only needed to sell 35,000 bikes instead of 53,000 to break
even. However, even though their bikes had become as good as the Japanese in the market place, it hardly
made a difference. H-D was caught in a price war between Yamaha and Honda who made their models
cheaper than ever and flooded the US market. H-D sales fell still further. Eventually, the US government
agreed to put heavy, but temporary, tariffs on imports of large Japanese bikes. H-D used this breathing space
to rebuild its relationship with customers. It did this by emphasizing Harleys as a symbol of the American
way of life. Its test—ride promotion and the Harley Owners’ Group made owners feel like one of the family.
Riders enjoyed wearing H-D clothing and thousands met at an emotional 85th birthday celebration. By 1989,
H-D had jumped to 59% of the heavy bike market. However, by now the average rider was no longer a
‘blue—collar’ worker but a far wealthier 35—year—old professional—a so—called ‘Rolex ride’.
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Songlines
Journalist Gina Baxter learns about songlines and Dreamtime in the Australian outback.

‘We don’t mind using GPS,’ says Baamba, our Aboriginal guide, looking out
across the wildemess which belongs to his tribe, the Adnyamathanha people. The
red ground ahead is covered with scrub brush and gum trees, all the way to the
distant Flinders mountain range, and although it's early, it's already thirty degrees
in the shade. It's difficult terrain, but Baamba is a sensible guide: he always
carries a satellite phone in his backpack in case of emergencies. His ancestors,
however, relied on songs,

The early Australian Aborigines made the land navigable through songs, dance
and paintings. The songs described pathways or ‘songlines’, which provided an oral
‘map’ of the land. They showed people where to find a water hole, where there
was a river and where they could hunt. Generations of Aborigines followed these
pathways, Leaving legible marks and etchings on rocks and trees to help future
travellers. ‘But the songs describe more than a pathway,’ explains Baamba. *They
also tell stories about the ‘creator beings' who shaped the earth in Dreamtime.’

g - According to Aboriginal creation
myths, Dreamtime marked the beginming of the world, when
giant beings, part human, part animal, came down from the sky,
from across the sea and from deep in the earth. These giant
beings travelled across the land, making rivers and mountain
ranges; then they disappeared back into the landscape, in places
which became sacred sites. The journeys of these beings were
recorded in song, describing the first pathways or songlines. ‘The
| Adnyamathanha people sing songs that tell the story of Akurra,
the rainbow serpent,’ continues Baamba. ‘During Dreamtime, he
created the Flinders mountain range. We'll see the cave paintings

later at Arkaroo Rock.’

Arkaroo Rock is one of many sacred sites mentioned in the songs and stories about the land. These
stories show the considerable attachment the first Australians had to their environment, how they saw
themselves as part of nature rather than masters of it, and how their way of life resulted in a profound and
valuable knowledge of their land. It’s a way of life that predates the Ice Age, beginning around 70,000 years
ago, with more than 2,000 generations since then. It was a way of life that was safe from invasion and
influence ... until 1788,

When the Europeans arrived in 1788, they had a different attitude to the land. They believed that the
earth and its animals were there for the benefit of human beings. They also believed that if land wasn’t
farmed, then it didn’t belong to anyone. At first, Aborigines didn’t understand this attitude, so their first
contact was amicable, even friendly. However, conflicts soon
arose as new seitlers took away the Aboriginal hunting
grounds and divided them up into farms and ranches. As
more people arrived and more land was taken, Aboriginal
culture became increasingly threatened. Some tribes were not
allowed to travel from one place to another, while others
were relocated into special camps. Sadly, this destroyed their
ancient way of life, and many Aboriginal songlines were lost.
Today, people like Baamba are trying to restore this heritage
and preserve it.
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